A Strategic HR programme for
your growing business.
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Human Resources should not be just a compliance
function. Whether your company is big or small,
whether you have one HR Assistant or a full HR
department, effective HR can transform your business.
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GPC Strategic HR provides a great value route to g

people strategies that create effective, resilient and
innovative organisations.
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you to implement growth strategies and nurture
creativity and innovation, whilst also maintaining focus
on compliance and reporting.
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Areas of focus include recruitment and talent
management; workforce planning; performance;
organisational development; management capability;
culture and organisational design.

According to Gartner', 75% of HR leaders expect their HR Business Ema": phone and web Support available between work hOpS-

Partners to be strategic, but their research shows that less that
20% are effective at strategic activities. F| na |
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1Gartner (2018) The HRBP’s Evolving Strategic Role
[https://www.gartner.com/en/human-resources/hr-business-partners]



